
How to Use Storytelling as 
a Powerful Advocacy Tool
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Meet your presenters

Gabrielle Dunton
Strategic Communication Coordinator
Tempe Elementary School District

Nicole Rodriguez 
Director of Community Relations & Marketing 
Madison Elementary School District

Michelle Valenzuela
Communications Director
Amphitheater Public Schools
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Board Members
as Advocates
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Understanding Your District: Best Practices 
● Identify key roles and process to communicate information

(district leadership to the board to the community)

● Be consistent with legislative priorities of the district 

● Understand the subject, research and impacts on your students and 

district  
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Stories are a powerful advocacy 
tool. They can change people’s 
hearts and minds.
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Key topics for today’s discussion:

1 Importance of using stories to make an impact

2 How to identify and collect stories

3 Platforms for delivering stories

“Storytelling is the most powerful way to put ideas into the world today.“  -- Robert McKee
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Why do stories matter?

1 Stories allow us to experience information

2 Stories illustrate value, build trust with your audience 

3 Stories give an inside look at school and district culture 

4 Great stories stay with us and create change 
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What makes a good story? 

● Have a problem, and a resolution 
● Use emotions 
● Keep it simple 
● Make it relatable 

“Storytelling is about connecting to other people and helping people to see what you see “ -- Michael Margolis
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Types of Impactful Stories 

● Personal stories- Employees, students who are making a change in their 

communities

● Feel-good stories (e.g., First Day of Kindergarten)

● Stories that show impact of community support (e.g., Bonds & Overrides)

● Stories that define district excellence 

● Stories in the time of COVID-19
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Personal Stories -
showcasing employees who 
are making a change
Some days you wonder if you are making a 
difference. You question if your life has 
purpose. Are you in the right place? Are you 
are doing what you were meant to do with 
your life?

If you have ever felt this way, you are not 
alone.

Tempe Elementary Transportation Director 
Jessica Palmer thought all those things until 
recently when she got a letter in the mail...
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Feel-Good 
Stories

An annual Valentine’s Day 
tradition: The marriage of the 
letters Q and U.
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Stories that show the 
impact of community 

support 
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Stories that define 
district excellence
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Stories in the time of COVID-19 
● Teacher parades 
● Food Service supporting students during 

initial closure
● Highlighting the online learning success 

stories 
● Virtual tours of schools 
● IT supports students with technology
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1. Ask!

2. Tell! If you are in a position to know about 

happenings, tell your team, even if you 
aren’t sure it’s a story.

3. Monitor school calendars, PTO events, 

social media, principal newsletters

4. Create your own yearly calendar so that if 

you miss an annual event one year, you 

won’t miss it again.

5. Contact ASPRA to conduct a training 

session with school staff and district 

leaders to help them understand the 

importance of telling your district’s stories. 

How to collect stories from your community: 
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A few things to consider when determining the best way to 

deliver your story to your audience to meet your advocacy goal:

1. What is the purpose of the story? 

● Gain stakeholder support: Social media, local media, 
newsletter.

● Boost morale: Email to staff, newsletter,  website.

● Change community/stakeholder perceptions: Local 

media, social media, website. 

● Highlight positives: All of the platforms that you have 

available!

How to deliver your story: Platform examples:

● Social media

● Website

● Media release/media 

alerts

● Email
● Newsletter (add 

legislators/other 
important stakeholders 
to distribution list)

● Mass notification 

systems
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How to engage reporters
Local media can be a powerful tool for advocating for your district and getting 

messages out to stakeholders Two methods and when to use them:

1. Media release:

a. Use this when your goal is get the media to spread the word about an 

issue/accomplishment/event. Write a press release as if it will be 
copy/pasted onto a news website or publication. It should read like an 

article. Avoid using “we,” “us.”

2. Media alert: 

a. Use this when your goal is to persuade the media to cover 

a story. Keep it short and include key info, including why 

this story is important/unique, who a reporter can interview, 

what visuals (for video or photography) will be available, etc.
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Media Release Media alert
From: Valenzuela Michelle [mailto:mvalenzuela@amphi.com]
Sent: Monday, November 25, 2019 4:45 PM
To: Valenzuela Michelle <mvalenzuela@amphi.com>

Subject: Amphi news alert: Fun story for Tuesday or Wednesday

Hi. I wanted to let you know about a fun story in case you’re looking for something to cover Tuesday 
or Wednesday.

At Mesa Verde Elementary School, the students are running their annual Toy Store. Here’s how it 
works (Please note that I am not 100 percent sure I have the grade levels correct for each of these. 
I will verify for anyone who is interested. I missed my chance to double check with the principal, but 
I didn’t want to wait to get the idea to you):

● Students donate toys they no longer use.
● The second-grade classes sort the toys into “departments” and set up tables in a room 

on campus. Fifth-graders then go through and price each of the toys.
● Third-graders run a sale each day, and students can come shop and buy toys.
● On Wednesday, fifth-graders run a big Clearance sale with any remaining toys.

The proceeds ($800 last year) are used to fulfil the wishes in the school’s Adopt-A-Family program 
for the winter holidays.

If you are interested in covering this story, please let me know ASAP so I can put you in touch with 
the principal.
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Think of a topic that you would like 
to share with your community. 
Leave your idea in the comment 
section and provide how you will 
deliver your story. 

Activity
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Questions? 
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