ARIZONA SCHOOL BOARDS ASSOCIATION

VOTER

GUIDE
to Officer Candidates for the ASBA Board of Directors

ASBA Candidates for 2022 Executive Committee
The ASBA Officer Voting Guide contains comprehensive information provided by each
candidate in their application. The following are the candidates for the 2022 ASBA
Executive Committee of the ASBA Board of Directors as put forward by the ASBA
Nominating Committee.
President-Elect
James Bryce, Solomon ESD
Monica Timberlake, Quartzsite ESD
Treasurer
Desiree Fowler, Page USD
Secretary
Tadeo De La Hoya, Gadsden ESD
Jill Humpherys, Gilbert Public Schools
Five officers serve as the executive committee on the ASBA Board of Directors. They are
the president, president-elect, treasurer, secretary and immediate past-president. Each
position is held for a one-year term. The officers serve on the board alongside 17 county
directors and ex officio voting members that include caucus and alliance presidents.
Election of the president-elect, treasurer and secretary are held each year at the ASBA
Annual Membership Meeting.
The officer application consists of:
Basic information about the applicant’s board service
A snapshot of their recent involvement with ASBA
Narrative questions designed to demonstrate the assets the individual will bring to the
ASBA Board of Directors if elected

Process for Selecting Candidates
Applications were reviewed by the ASBA Nominating Committee, which is comprised of a
diverse group of currently serving board members from throughout the state. No interviews
were required; the nominating committee made its decisions based on candidate
applications only. Per ASBA bylaws, the Nominating Committee is charged with putting forth
a slate of one or more candidates for each position: president-elect, treasurer and secretary.

Election of Officers
Election of officers will take place on Thursday, Dec. 16, 2021, at 3:30 p.m. at the ASBA
Annual Membership Meeting, which will be held at the JW Marriott Desert Ridge Resort in
Scottsdale in conjunction with the ASBA-ASA Annual Conference. Every ASBA member
district is eligible to send a delegate to cast its vote.
All eligible candidates put forth by the Nominating Committee must be present at the
meeting to be elected and will have the opportunity to give a speech of up to two minutes.
Individuals may also choose to run from the floor for one of the three positions and will be
given the opportunity to make a two-minute speech. No information about individuals who
choose to run from the floor will be presented to members in this guide.

Candidates for
President-Elect
(presented in alpha-order by last name)
Answers to narrative questions have not been edited
and appear as submitted by the candidate.

Candidate Statement

James Bryce

My main motivation and driving forces are my sense of
obligation and responsibility to serve. I have been
involved with the ASBA for eight years and attended
conferences and trainings for thirteen years. I believe
that I have gained a strong understanding of the many
aspects involved in serving the members of the
association. I strongly believe in local control. I support
member districts’ ability to decide how their schools
will achieve the common goal of educating every
student that walks through their doors. It is ASBA’s job
to support and provide resources, but it is ultimately up
to the board to make the final decision. I feel it is my
duty to use my knowledge and experience to help
shape ASBA for today and the years to come and to
continue to serve all the school board members of
Arizona.

General
Position Running For
President Elect
District Name
Solomon ESD
Student Enrollment
180
County
Graham
Years on Your Board
13

Eligibility Criteria
I have served on my school
district governing board for at
least two years.
I will be serving on my school
district governing board for 2022.
I certify that these responses
are true and understand that they
will be validated/confirmed by
ASBA.

Involvement with ASBA
Served on the ASBA Board of Directors within the past
four years
6 years as Graham County director, 1 year as Secretary
and 1 year as Treasurer
Served on an ASBA committee within the past four years
Finance committee for the last 2 years
Served as an officer for an ASBA alliance or caucus
within the past four years
I was a regional director for 1 year in the Black alliance
Served as a member of an ASBA alliance or caucus within
the past four years
I have been actively involved with the HNAIC and Black
alliance for the last 8 years
Served as a delegate at the Delegate Assembly within the
past four years
I have either been the delegate or alternate for the last 8
years
Other Information
I have received at least 36 hours of training from ASBA.

Question 1: What unique capabilities do you bring to the ASBA
Executive Officer Team and how would you use them for the benefit of
ASBA and its members?
I believe that I am extremely open minded. I have the ability of holding in my mind, two
conflicting ideas at the same time, and consider them both to be true. When confronted
with a thought that is contrary to my own, I always ask myself what could have transpired
in that person’s life to bring them to their beliefs. By understanding their motivations and
basis of their philosophies, then you can truly work together to find common ground and
successful compromise. I also believe that the more I listen, the more I am heard. This
gives me the confidence to know that what I believe and advocate for is fair and in the
best interest of the association.

James Bryce,
ESD
Question
2:Solomon
What leadership
experience have you demonstrated on your
board in your district community (elevating the voice of your community
and district, leadership on policy, leading advocacy work locally, etc.)?

Solomon ESD is a small rural k-8 district with 180 students. The school is not only where
our kids go to get an education, but it is also the hub of our community. I have dedicated
myself to preserve the sense of “family” in our school. I believe that I have led by example
and encouraged our board to get involved as much as possible. Solomon does not have a
single event or program where there is not a board member present. This includes
cooking at all our picnics, working booths at our Halloween carnival, reading to the
students during love of reading week, chaperoning field trips and so much more. I feel that
the intangible results from great leadership are one of the highest forms of excellence and
I will continue to do my best to achieve that greatness.

Question 3: ASBA has a very diverse membership. What would you do
to ensure we are meeting as many of our members needs as possible?
ASBA’s membership truly is diverse as are the needs of membership. Our association is
fortunate to have a board of directors that is truly representative of our members. Our
strategic plan was drafted by the board of directors, and in the plan, I believe that the
diversity of Arizona was taken into consideration. I personally come from a small rural k-8
district that feeds into a larger unified district for high school. Even though it is a larger
district that resides in our county seat, it could still be considered rural based on our
distance from large major cities. I would use my knowledge of small and rural schools to
help guide ASBA and encourage participation from other demographics to help ensure we
have value for all members of ASBA. An important way to ensure that all needs are being
met is by budgeting appropriately. We must put our money where our mouth is and fund
the programs that are needed to help as many or our members as possible.

Question 4: Looking at the three strategic goals of ASBA, please share
how you can contribute to the success of one, or more, of the goals
listed.
In ASBA, the vision and mission are determined by the members. It is up to the board of
directors, based on their experience and the members they represent, to develop the
strategic plan that guides staff in achieving the vision and mission. As a member of the
executive committee, I would be working closely with the executive director. This would
allow me to monitor operations and provide feedback on the direction that ASBA is going.
I would use the lens of my own experiences to help guide the association, but I would also
stay true to the strategic plan.

James Bryce, Solomon ESD

Question 5: What is your perspective with the term “Equity”? As a
leader of ASBA how would you advocate this term in relationship to
student academic/vocational success?
I feel that anyone who believes in local control is naturally an advocate for equity,
because equity by nature, looks different to everyone. I have been learning about and
advocating for equity in ASBA for almost ten years and most importantly, I have learned
what equity is not. As a leader in ASBA, I would strive to ensure that our messaging is
clear and unbiased. We cannot claim to be a leader in equity if we are not inclusive in our
own association. The more we truly understand what equity means to us as board
members, the more we can use it as lens to address achievement gaps and improve
student success.

Candidate Statement

Monica Timberlake

I want to serve on the ASBA Executive Team because
I think my experience, and drive will be a benefit. I see
so many positive things that ASBA has to offer, yet I
also see room for growth. I think we as an organization
need to embrace those opportunities to make us
stronger. Having served on the Board of Directors for 5
years, and having served on most of the committees at
one time or the other, I feel like I have a fairly good
understanding of the organization and goals. I would
like to be a part of the team that propels us forward. I
feel like my perspective as a board member from a
small, rural district will help the team gain an
understanding that is sometimes unintentionally
missing. I wart to make sure all voices are heard, and
will work hard to achieve this.

General
Position Running For
President Elect

Involvement with ASBA

District Name
Quartzsite Elementary
School District

Served on the ASBA Board of Directors within the past four
years
La Paz County Director since 2018

Student Enrollment
160

Served on an ASBA committee within the past four years
Currently on Legislative and Equity Committee. Previously I have
also served on Nominating and Governance Committees

County
La Paz
Years on Your Board
11

Eligibility Criteria
I have served on my school
district governing board for at
least two years.
I will be serving on my school
district governing board for 2022.
I certify that these responses
are true and understand that they
will be validated/confirmed by
ASBA.

Served as an officer for an ASBA alliance or caucus within the
past four years
Not listed
Served as a member of an ASBA alliance or caucus within the
past four years
Rural Alliance, Black Alliance, Hispanic-Native American Indian
Caucus
Served as a delegate at the Delegate Assembly within the past
four years
I have attended the Delegate Assemble for the last 8 years
either as a delegate or alternate.
Other Information
I have completed ASBA New Board Member Orientation.
I have received at least 36 hours of training from ASBA.

Question 1: What unique capabilities do you bring to the ASBA
Executive Officer Team and how would you use them for the benefit of
ASBA and its members?
The biggest thing I bring to the table is my drive and passion for public education. I will
work hard for you, and the organization to help us meet our goals. I have served on many
different boards and committees and have a proven ability to work with others, even when
their opinions are different from mine. I'm willing to listen to others and will work to try to
understand their perspective to find common ground. I also have taken every opportunity
available to me to make me a better leader and public education advocate. I am currently
enrolled in Project CENTRL, through the Arizona Center for Rural Leadership. and serve
on Superintendent Hoffman's Rural Advisory Committee. I will continue to use the
knowledge and resources I've gained from these and other experience to help us achieve
our mission.
James Bryce, Solomon ESD

Question 2: What leadership experience have you demonstrated on your
board in your district community (elevating the voice of your community
and district, leadership on policy, leading advocacy work locally, etc.)?
Having served on my local board for the last 11 years, with almost half of them as
President, I am often talking about public education. Whether it's speaking at a council
meeting or other forum locally, or with people from around the state, I am often trying to
help others understand the current position of our schools in Arizona, especially our small,
rural schools. I have been working with ASBA's legislative team to try to change the small
school funding formula in order to provide additional funding for smaller schools all around
the state. I also try to get other people outside of the education community to support our
goals. I have conversations with council members. county supervisors, or other
community leaders or members, give them the facts and answer their questions about
either education in general or my school specifically. I also encourage them to join us in
reaching out to legislators and have even invited others to our advocacy day to help them
feel more comfortable with the process.

Question 3: ASBA has a very diverse membership. What would you do
to ensure we are meeting as many of our members needs as possible?
I would listen. I think that is the single biggest thing we can do as an organization. We
can't meet the needs of our many districts if we don't know what they are. Although I think
the county meetings are a nice start, I would really like to see ASBA get out to all the
counties at least one more time a year. I would like to see this happen with no set agenda,
but rather as a chance to visit some districts and hear what board members have to say. I
think this is another way to bring people to the table that wouldn't otherwise be there.

Question 4: Looking at the three strategic goals of ASBA, please share
how you can contribute to the success of one, or more, of the goals
listed.
I feel I am able to assist with all of our strategic goals. . i think the first part of having a
good leadership development program is to make sure all feel welcome. As a member of
the board of directors, at conferences and events I try to talk to new board members and
encourage them in their journey, but I would love to see us have a more concrete plan for
mentorship of new board members. For our equity goal, I feel like we need to be looking
at all areas of equity, not just student equity. For example, it is much less expensive for
someone that lives in Maricopa County to attend the annual conference. They have the
ability to drive home at night if they so choose. If you are coming from outside the valley,
you
have
the additional
costs of travel and hotel. On top of that, because of smaller
James
Bryce,
Solomon ESD
budgets, some rural districts don't have the funding to pay for training, so the individual
board member ends up covering the cost. We would find it unacceptable to treat students
this way. We need to have conversations that address issues like this. As for advocacy, I
am always trying to advocate for education and help others to do so as well. Whether it's
helping people sign up for the request to speak system, or providing the facts to allow
them to engage in conversations .The more people we have advocating for public
education both inside the school community and out, the more successful we will be.

Question 5: What is your perspective with the term “Equity”? As a
leader of ASBA how would you advocate this term in relationship to
student academic/vocational success?
Equity is so very important but over the last few years the term has become so politicized.
Living in rural Arizona I see this happening a lot. If you ask board members if they think all
students should have the tools they need to be successful, they'll tell you yes. However, if
you start talking about equity, some of them shut down. As an organization, we need to
evaluate what is important. Is it the word, or is it the concept? ASBA is non-partisan, but
unfortunately, although it should be, the word equity isn't today. So I would start talking
about academic/vocational success as just that. "What do you need for all of your
student's to be successful?" It's about meeting districts where they are. Many of our
districts have embraced equity as a goal, but how do we reach the remaining districts? To
start, we have to be able to at least facilitate the conversation. and if we lose them over a
word we'll never get there, We want all Arizona students to have what they need. We
need to continue to offer training, resources and data related to equity, but for those that
don't quite understand the term let's get them to at least embrace the idea.

Candidate for
Treasurer
(presented in alpha-order by last name)
Answers to narrative questions have not been edited
and appear as submitted by the candidate.

Candidate Statement

Desiree Fowler

Hello, my name is Desiree Fowler. I'm of the
Edgewater clan, born for the Red House clan, my
maternal grandfathers are the Mexican People clan,
and my paternal grandfathers are the Bitterwater clan.
That's how I introduce myself as a Dine women. As a
board member of Page USD in Northern Arizona, it's
important for the executive officers to reflects it
membership. Understanding the demographics of our
state in rural and urban school district, border town in
native communities is important in the work that I do
for our students. I'm currently serving a second term to
ensure I hold myself accountable to help build a strong
foundation for our future leaders. Our youth need
strong role models to pave the way through them dirt
roads that seems unbearable. Every student deserves
a quality education to prepare them for the future.

General
Position Running For
Treasurer

Involvement with ASBA

District Name
Page USD

Served on the ASBA Board of Directors within the past
four years
HNAIC President/2years

Student Enrollment
2,600
County
Coconino
Years on Your Board
5

Eligibility Criteria
I have served on my school
district governing board for at
least two years.
I will be serving on my school
district governing board for 2022.
I certify that these responses
are true and understand that they
will be validated/confirmed by
ASBA.

Served on an ASBA committee within the past four years
Equity Committee
Served as an officer for an ASBA alliance or caucus
within the past four years
HNAIC President / Immediate Past President
Served as a member of an ASBA alliance or caucus within
the past four years
HNAIC, Black, & Rural
Served as a delegate at the Delegate Assembly within the
past four years
2021 & 2019
Other Information
I have completed ASBA New Board Member Orientation.
I have received at least 36 hours of training from ASBA.

Question 1: What unique capabilities do you bring to the ASBA
Executive Officer Team and how would you use them for the benefit of
ASBA and its members?
My leadership skills to connect and relate with board members. I enjoy networking with
members of ASBA, I'm approachable and respected by everyone I meet. I'm willing to
listen and help navigate people in the direction they need to be successful. ASBA has
given me the tools I need to be strong advocate for public schools, equitable education,
and knowledge to have a stronger voice. I've lived in Coppermine, Az for most of my life, I
appreciate that I can serve and represent the rural and urban Native communities that are
underrepresented.

James Bryce,
ESD
Question
2:Solomon
What leadership
experience have you demonstrated on your
board in your district community (elevating the voice of your community
and district, leadership on policy, leading advocacy work locally, etc.)?

I recently filled the position as Board President after the recent Board President resigned
after the Page USD Superintendent made a racial comment about the Native American
students in the district. Covid has changed a lot of things in the past two years, I must say
I've to help empower the student to have a voice. I've attended a couple of NAFIS Hill
visits in Washington DC before COVID. Last year, I attended the Hill Visit from the back of
my truck to maintain a strong cell service. The reality of my advocacy for devices and
broadband was much needed in rural Arizona. This year, we had the Navajo Government
class participate in a virtual Hill Visit. Students felt empowered by this opportunity to be
heard and address their congressional leaders in Washington. Just last week, the Navajo
Nation Health, Education, and Human Service committee scheduled a special meeting to
hear from parent and community members from Page USD. I arranged an educational trip
with the Navajo Language/Navajo Government teacher, Mr. Begay, and two district
employees to have 40 students attend the event. Committee members were pleased to
hear from high school students, several students addressed why they chose Page High
School. This will be my third time serving as Board President within the past five years,
I'm excited to bring positive changes to our district and community.

Question 3: ASBA has a very diverse membership. What would you do
to ensure we are meeting as many of our members needs as possible?
Get myself elected, it's important that we not only meet the requirement to represent the
membership. Encourage and strength membership of the HNAIC, Black and Rural
Alliance. Educate members the value of attending ASBA webinars, trainings, and
conferences. Continue my work with the association as a role model for new members.

Question 4: Looking at the three strategic goals of ASBA, please share
how you can contribute to the success of one, or more, of the goals
listed.
I would like to continue my work with the strategic plan, I've attended three retreats to in
the past. I've served on the equity, governance, and advocacy committee. I'm a strong
believer in the mission and goal set by the board of directors.

Question 5: What is your perspective with the term “Equity”? As a
leader of ASBA how would you advocate this term in relationship to
student
academic/vocational
success?
James Bryce,
Solomon ESD

I'm champion of equity with the work that I've done with HNAIC, board president, and rural
school district.

Candidates for
Secretary
(presented in alpha-order by last name)
Answers to narrative questions have not been edited
and appear as submitted by the candidate.

Candidate Statement

Tadeo De La Hoya
General
Position Running For
Secretary
District Name
Gadsden Elementary School
District #32

I have had the pleasure to serve my community as a
member of the Gadsden Elementary School Board #32 for
the past 13 years. During my tenure, I have strived to renew
confidence and trust from our community to the board. As a
board member, I have always made myself available to
serve my district and my community. I have worked towards
establishing effective communication amongst our staff and
community members. I am running for ASBA Secretary to
continue working collaboratively with my fellow board
members, administration, staff, parents, children, and our
state. I value my relationships with students, parents, staff,
and community members. I will continue to work diligently to
keep putting ASBA's mission and vision first. As a local
school board member, I have worked very hard to bring our
schools to highly performing schools. Although our district
does not carry an overflow of money, we promised and
raised salaries for teachers and employees. We continue on
the path to bring them to a competitive salary. Additionally,
we continue to develop high-quality standards and
accountability set for administration and staff. We need to
keep raising student achievement, strive for collaboration,
teacher retention, and excel in our standards. Our districts
continue to face many challenges, but working together with
ASBA, we will overcome them.
#DeLaHoya2021

Student Enrollment
4,901
County
Yuma
Years on Your Board
13

Eligibility Criteria
I have served on my school
district governing board for at
least two years.
I will be serving on my school
district governing board for 2022.
I certify that these responses
are true and understand that they
will be validated/confirmed by
ASBA.

Involvement with ASBA
Served on the ASBA Board of Directors within the past four years
Yuma County Director - 7 years
Served on an ASBA committee within the past four years
Not listed
Served as an officer for an ASBA alliance or caucus within the past four
years
Hispanic-Native American Indian Caucus
Served as a member of an ASBA alliance or caucus within the past four
years
Not listed
Served as a delegate at the Delegate Assembly within the past four
years
Not listed
Other Information
I have completed ASBA New Board Member Orientation.
I have received at least 36 hours of training from ASBA.

Question 1: What unique capabilities do you bring to the ASBA
Executive Officer Team and how would you use them for the benefit of
ASBA and its members?
Capabilities that I would bring to the ASBA Executive Officer team that I will use to
produce Association success include analyzing performance with data and making
appropriate decisions based on the staff's recommendation. I will continue to promote
ASBA's training opportunities for fellow board members across the state. We are an
association that represents more than 240 districts. We have to ensure that we provide
appropriate tools and accessibility to ASBA's trainings and webinars as much as possible.
I was part of the board of directors for the National Association of Latino Elected &
Appointed Officials (NALEO) since 2015. Since 2017, I was reelected every year to be
their Executive Board Secretary (serving as Executive Board Secretary until 2021). My
experience with NALEO is vast, as NALEO is a non-profit organization, much like ASBA,
James Bryce, Solomon ESD
but on a national level with more than 8,000 members, including all office levels. US
Senators, Governors, Congressmen, Mayors, Council Members, with a majority of school
board members. I can bring my experience on the executive board of NALEO to ASBA's
board of directors as an executive officer. I was ASBA's Yuma County Director for seven
years, a member of the Young Elected Officials Network (YEO) since 2006, and most
recently, last year, appointed to the Board of Directors of Campesinos Sin Fronteras. This
local non-profit promotes health and community participation in the local political
processes.

Question 2: What leadership experience have you demonstrated on your
board in your district community (elevating the voice of your community
and district, leadership on policy, leading advocacy work locally, etc.)?
As a board member in my district, we have created partnerships with the local college and
the John Hopkins Center for Talented Youth. Students starting from 5th grade can take
the SAT and attend classes and summer programs at various universities throughout the
United States during the summer. With these partnerships, the program and students
have been able to bring over a million dollars in scholarships. Being a border community
and having many of our students start as English-language learners (ELL) closes the gap
for achievement regardless of demographics and socioeconomic barriers. Our district's
poverty and unemployment rate are over 60%. Confirming that trying to close those
disparities by creating effective partnerships produce results. When I was part of the
4FrontED
megaregion,
"a local leader-led effort focusing on economic development,
James
Bryce,
Solomon ESD
infrastructure, tourism and education in the binational megaregion encompassing the
United States' southwest corner and Mexico's northwest communities near the border."
The governing board and staff created partnerships with universities and high schools in
the State of Arizona and the Mexican State of Sonora to create programs that established
exchange of programs and helped create and foster education programs on both sides of
the border. This has raised the voice of my district, my rural community, and a more
extensive region that encompasses small and urban areas through collaboration amongst
them all.

Question 3: ASBA has a very diverse membership. What would you do
to ensure we are meeting as many of our members needs as possible?
With ASBA's diverse membership, and to ensure that the association meets as many
members' needs as possible, I would encourage my fellow board members and
colleagues to provide their input according to their counties' needs. All counties are
different, hence the diversity of ASBA and the need for equity and inclusion. Being from a
rural border 98% Latino community, with a poverty and unemployment rate close to 70%,
does not have the exact needs as our fellow city within the same county 25 miles up
north. So, the association must reach all districts and communities. Big or small,
regardless of their political power, but assist them with their needs to become better
representatives of their communities and be a voice for equal education for all children. I
will be a voice and advocate for underrepresented communities, which are almost half of
ASBA's membership. When I say a voice and advocate for underrepresented
communities, it does not mean that everyone else's voice will not be heard, but assure
them that everyone is equally represented and heard. Regardless of our political views
and preferences, our primary goal and focus should be good quality education for every
child in the state, regardless of socioeconomic status.

Question 4: Looking at the three strategic goals of ASBA, please share
how you can contribute to the success of one, or more, of the goals
listed.
The COVID pandemic has changed everyone's lives, not just the way ASBA operates.
However, I believe that the Association has done as much as possible to promote and
ensure safety first. ASBA has advocated for the appropriate regulations to be in place to
safeguard the health and lives of our students, teachers, and school staff. ASBA has been
able to try to reach as many districts as possible in a virtual setting, which has proven to
be the safest setting so far. Yes, there is no doubt that an in-person location for meetings
and training is best for some of us, safety becomes first, and ASBA has undoubtedly been
able to attempt and reach as many districts and members as possible. I do not know if I
would have done anything differently, given that this pandemic on a daily basis changes
the
wayBryce,
we live,
we work,
we interact, and we socialize with one another. Becoming a
James
Solomon
ESD
spokesperson for ASBA as a member of the Executive Committee, I will make sure that I
follow ASBA's vision and mission when I speak on behalf of the association. This comes
with great responsibility, but also with great joy and pride to be able to represent ASBA
and all of its members. I assure you that my voice will no longer incorporate personal
views or feelings but will have ASBA's core values and decisions made by the board and
recommendations from staff and the whole team. As NALEO's Executive Board Secretary,
I have carried this function during their events, conferences, and trainings.

Question 5: What is your perspective with the term “Equity”? As a
leader of ASBA how would you advocate this term in relationship to
student academic/vocational success?
As a board member, our commitment to equity must be to ensure each student receives
the support they need to overcome barriers and challenges to ensure all students are
successful. Focusing on closing the opportunity and achievement gap must be addressed
and ensuring systemic inequities are removed, so every student achieves their fullest
potential. Equity is an issue that every community faces. As a board, it's imperative to
have these discussions to understand what are the barriers and challenges students in
our district face and then come to an agreement on how our board should pursue equity
to ensure each student receives the best educational experience possible. Equity is not
just a matter of income, race, or location. Still, it comes in various aspects that become
our responsibility as elected officials in the education system in the State of Arizona. We
need to diminish those barriers, assist, and provide as many tools and resources as
possible for all children in our districts and throughout the state.

Candidate Statement

Jill Humpherys
General
Position Running For
Secretary
District Name
Gilbert Public Schools
Student Enrollment
33,437
County
Maricopa

As a new board member in 2013, I found myself to be
part of a dysfunctional board. Administrators, teachers,
and students were leaving, and board meetings were
packed with constituents as the board made the news
once a month. The knowledge and training I received
at ASBA events helped me steer my district through
turbulent times. Networking with other board members
helped me gain the skills I needed to be an effective
board member.
As Secretary, I will use my experience to help others,
follow through on commitments, and be a collaborative
decision-maker. Working together effectively as a
member-driven organization, we can 1) strengthen our
districts so we have the “best schools in every Arizona
community,” 2) advocate for our students and families
at the state and federal level, 3) hold our state and
federal leaders accountable for funding our schools.

Involvement with ASBA
Served on the ASBA Board of Directors within the past
four years
Maricopa County Co-Director
Served on an ASBA committee within the past four years
Not listed

Years on Your Board
9

Served as an officer for an ASBA alliance or caucus
within the past four years.
Not listed

Eligibility Criteria

Served as a member for an ASBA alliance or caucus
within the past four years
Black Alliance

I have served on my school
district governing board for at
least two years.
I will be serving on my school
district governing board for 2022.
I certify that these responses
are true and understand that they
will be validated/confirmed by
ASBA.

Served as a delegate at the Delegate Assembly within the
past four years
2020
Other Information
I have completed ASBA New Board Member Orientation.
I have received at least 36 hours of training from ASBA.

Question 1: What unique capabilities do you bring to the ASBA
Executive Officer Team and how would you use them for the benefit of
ASBA and its members?
My unique capabilities include an ability to think of others, to listen to a variety of
perspectives, and to be a collaborative decision-maker. I believe these qualities can help
bring board members together and make our organization stronger. As a part of planning
the Maricopa County meeting in my role as ASBA Co-Director for Maricopa County, I
added an ice breaker and a door prize to our county meeting each year as a way of
engaging members and encouraging attendance.
I love being a part of an organization that values our public education system and focuses
on student achievement. While we may have many different perspectives on how we
attain high-quality education for our students, we are stronger when we work together. I
believe my skills in empathy, listening, collaborating, and innovating will be of service to
James
Bryce, Solomon ESD
our
members.

Question 2: What leadership experience have you demonstrated on your
board in your district community (elevating the voice of your community
and district, leadership on policy, leading advocacy work locally, etc.)?
I have served on my governing board for nine years and on the ASBA Board of Directors
for five years. I organized a group of parents to meet with our legislators. As a private
citizen, I worked to collect signatures to put the expansion of vouchers for private schools
on the ballot. The expansion was defeated 2-1. Since 2014, I have used Request to
Speak to let legislators know of my support or disapproval of various education bills
including 39 bills last session.
Through my ASBA training, I have brought ideas back to my district including the idea of a
training academy for aspiring administrators, policy committee of the whole, support for
one-to-one technology, equity, and using ASBA services to hire a new superintendent.

Question 3: ASBA has a very diverse membership. What would you do
to ensure we are meeting as many of our members needs as possible?
One of the things I love about ASBA is the diversity of our members. Diversity is one of
our strengths. By asking questions, listening, and learning together, we can forge
relationships that make our organization stronger. When we better meet the diverse
needs of board members, we better meet the needs of students.
Strengthening the Hispanic//Native American Caucus, the Black Alliance, and the Rural
Alliance will engage members. Also, it is important to have a variety of viewpoints on our
committees. ASBA leaders’ attendance at county meetings is another way for to gain
understanding regarding the needs of board members and their communities. I think
meeting the needs of members comes down to listening, collaborating, innovating, and
working together to ensure that members’ needs are met.

Question 4: Looking at the three strategic goals of ASBA, please share
how you can contribute to the success of one, or more, of the goals
listed.
The three strategic goals of ASBA are leadership development, advocacy, and equity in
education. In my new role of Secretary, I will continue to encourage training and
leadership development. There are many board members who are elected to the office of
school board member and realize they have a lot to learn. I certainly did. I appreciate the
training on board governance, leadership, budget and finance, state and federal law,
educational change, advocacy, equity, and other pertinent topics I received through
ASBA. As a member of the Board of Directors, I have shared my enthusiasm for the
valuable training I have received at ASBA events through visits and newsletters to
encourage others to attend.
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In
the area
of advocacy,
I have spoken up for public education both as a board member
and as a private citizen. I continue to work to educate others about the importance of
using Request to Speak and sending emails to state leaders regarding the needs of our
students and schools. I also advocate in my community by sharing the many successes of
public education on social media.

Question 5: What is your perspective with the term “Equity”? As a
leader of ASBA how would you advocate this term in relationship to
student academic/vocational success?
I define “equity” as every student in our neighborhood community schools having the
resources they need to be successful in their education. The base level for every student
should be certified teachers, updated curriculum, small class sizes, technology, and safe
buildings and busses. Many districts in Arizona do not have resources to meet this base
level. While all Arizona students are impacted by a lack of state funding, students of color,
students in poverty, and students in rural districts are especially affected by this lack. I
have and will continue to advocate with the legislature and the Governor for state funding
that meets the diverse needs of students so they can receive the high-quality education
that prepares them to be the future leaders of our state. During the past legislative
session, I used Request to Speak to comment on 39 bills. I will also encourage trainings
through ASBA events and webinars that help board members to better address those
diverse challenges (ie poverty, trauma, special education, gifted, racism, identity,
homelessness) that students work through each day.

