
Effective Board Meetings: This training helps your team identify ways to have productive, efficient and 
informative board meetings. Agenda setting, meeting norms and pacing are just a few of the topics covered in 
this training.

Roles and Responsibilities:  Effective teams understand the roles and responsibilities of each team member. 
During this training, we take a deep dive into the different, yet interconnected duties of the superintendent and 
board.

Team Member Style: Building good working relationships with the members of your leadership team is critical 
to the success of the district. In this training, members will learn about four team member styles, identify the 
strengths and trouble spots of their style, and gain insights on how to work with other styles on their team. 
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Search Ready: This workshop is designed to help boards come to consensus on the current state and desired 
future state of the district in preparation for identifying criteria for a superintendent search.

Educational Equity (Overview): Student achievement is the school board’s primary responsibility. With the 
diverse needs of students, ensuring every student is succeeding can be difficult. In this training, ASBA facilitators 
will cover what educational equity is (and is not) as well as introduce ASBA’s Leading for Equity Framework, 
which provides steps boards can take to create conditions where every student can succeed.  

Superintendent Evaluation Training: One of the primary responsibilities of governing boards is to evaluate the 
superintendent. In this training, the board and superintendent will have facilitated discussion around ASBA’s new 
superintendent evaluation tool (or your own tool), the evaluation cycle and best practices for an evaluation that 
not only enhances the performance of the superintendent, but also that of your school district.

Board Operations & Communication Protocols: Using district policy as a guide, an ASBA facilitator will help the 
board establish and document agreed-upon protocols for communication with each other, staff and community. 
This is an opportunity for boards to ensure their practices align to their policy. 

Board Self-Evaluation-Part 1: Using ASBA’s online Self-Evaluation Tool, board teams review the evaluation results 
and identify areas of opportunity for improvement during this workshop.

Board Self -Evaluation-Part 2: This second-in-a-series workshop allows districts to review the areas of 
opportunity and develop an action plan with measurable goals and identify objectives to achieve those goals.

Strategic Planning (Overview): An ASBA facilitator will take the lead guiding the team through a review of 
the strategic planning process, the district’s current mission, vision, values and goals, and available data. The 
facilitator will then assist the team in identifying strengths and needs. An additional session would be beneficial 
to create a timeline and establish strategic goals.

Have a Specific Need?
ASBA will work with your team to design a training that meets the specific needs of your board.
Learn more about training opportunities by emailing Nikkie Whaley, Board Support and 

Equity Services Manager at nwhaley@azsba.org or by calling 602.254.1100.
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