
Question: Why Evaluate?
Answer:  Identify Strengths & Opportunities. 

Find Common Ground. Build Your Team.
As district leaders, we aim to provide the best educational system possible for our community. To 
do this, many districts engage in a process of continuous improvement. Central to this process is 
self-assessment. In order to identify opportunities and measure progress, we must engage in regular 
evaluation of ourselves and our leadership team practices. Through this process, we can also come 
to consensus, as a board, on what to prioritize.

Pillars & Benchmarks
Like in education, there are standards for board leadership and benchmarks for helping us gauge 
our progress towards achieving those standards. ASBA’s Board Self-Evaluation tool will allow you to 
assess your board’s performance in five pillars of effective board service and identify specific areas 
of strength and opportunity.

The 5 Pillars of Board Service 
Conduct and Ethics  |  Vision  |  Structure  |  Accountability  |  Advocacy  

Board Self-Evaluation

Example:

A Look at ASBA’s FREE, Online Self-Evaluation & Report



How ASBA’s Quick, Online Self- Evaluation with FREE Detailed 
Report Works
ASBA’s self-evaluation is online and takes less than 10 minutes to complete. Once the board has 
completed the evaluation, they will be provided with a FREE, detailed report which will allow the 
board to drill down to individual areas of strengths and opportunities by providing question-by-
question results.

Get Started Today!
1. Commit to pursuing continuous improvement as a board.
2. Email nwhaley@azsba.org to request an evaluation link.
3. Have all board members and the superintendent complete the evaluation.
4. Receive your FREE detailed report with question-by-question results.

Maximize Your Results.
To get the most out of your report, ASBA is available to provide a facilitated conversation around your 
results as well as assist the board with coming to consensus on priorities for board action. This can be 
done in approximately 3 hours, in person or virtually, during a study session or summer retreat!
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