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be board
Fresic\enjr?

If not, no big deal! It's
not for everyone.

How mucl\ inme,
wi“ %e, re,quire,cl?

Do I have the time
required?

What are the
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H\e, cominﬂ Je,ar.

Am I the best fit for that?

DO ]-. l’\aV?J OOA
debonshp?

Have I built solid,
professional
relationships with board
members and the
superintendent?



Can ]-. run a

me,e,Jrinj?

It's harder than it looks!
The meeting is the
board's opportunity to
do its work.

An |

co“a%orajfive,?

Do you want to build a
culture of collaboration?
[s the team one I can
work with to develop
good board culture?

Now do | deal
wiH\ con“ic]f.?

Does conflict make you

uncomfortable? Are you

confident in your ability
to address conflict?

Do |
the ro
what

CNoOW Wl\a{

e is...and
it is not?

The board president is not
the gatekeeper of the
agenda nor do you have any
special power.



Sopf SLI“S Re,quirul

Problem solving Listening Communicating Being flexible
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. Required by Arizona Revised Statutes §15-32],4' *
Q ls an an organizational meeting is a meeting of the
school district governing board in which the
board chooses its board president and, should

Orja n l Z'G‘I> ' 0 nal they have one, either a board vice-president or

board clerk.

It often is also the meeting at which basic board
meeting procedures are reviewed — when the
board will meet for the coming year, basic board
meeting policies, the board’s code of ethics,
mission, vision and strategic goals, among other

topics. +
+ +

me,e,Jf inj.?







