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DON’T MISS A SINGLE ASBA 
BENEFIT – ASBA IS YOUR 

ASSOCIATION, TOOazsba.org

Dear Superintendent,

ASBA wants to help you make the most of the 2022-23 school year by providing information on member benefits 
and services that can help your professional development planning and guide you and your school board 
throughout the year.

If you are new to the superintendent role, ASBA would like to offer you a complimentary welcome package that 
includes the New School Board Member Handbook, Open Meeting Law Handbook plus a 25 percent discount 
to the Board Operations and Leadership Training Seminar (BOLTS), which will be held in Phoenix, Flagstaff and 
Tucson in early 2023.

As a former superintendent myself, I know planning ahead is crucial to the success of having a cohesive and 
prepared school board. We also believe that the most successful superintendents and boards operate as a 
leadership team. That makes ASBA your professional association, too, and we are proud to stand with you, 
respond to your needs and support the critical work of local governance. We are stronger together.

As a member of ASBA, you have access to services, resources, products and support that enhance the work  of Arizona 
governing boards and encourage continued learning and improvement. We focus our work in three core areas:

Professional Development 
ASBA offers workshops, conferences and webinars throughout the year that focus on topics from effective 
governance and board operations to school law and public policy. We also offer specialized sessions for individual 
board-superintendent teams. Session topics for board-superintendent teams include Roles and Responsibilities, 
Team Transitions, Effective Board Meetings, Open Meeting Law, Strategic Planning, Board Self-Evaluation and 
more. We also offer a customer service training for district administrative professionals. 

Advocacy 
ASBA advocates on the issues that unite us on behalf of its member boards at the Arizona State Legislature, 
and at all levels of government, including at the Governor’s Office, at the State Board of Education and even in 
Congress, as well as in our state and federal courts. In addition, the association provides resources, training and 
opportunities to Arizona school board members interested in engaging in advocacy on behalf of their districts and 
Arizona K-12 education at the local, state and national level. We welcome superintendents in these efforts, as well.

Policy Services 
ASBA member districts gain access to model school district policy that is continually updated to ensure that it 
complies with state and federal law and opinions issued by courts and legal officers. We provide the template for 
policy, the ability to customize to best serve the students and staff of the district, plus web-based manual access 
and search capability through the PolicyBridge platform. Our policy team is available to consult with you as 
needed at any time.

Following are some specific examples of what ASBA has to offer our members. All details can be found on the 
ASBA website at azsba.org.
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Salary Surveys
ASBA conducts two annual statewide salary surveys 
designed to study and compare district compen-
sation and benefits for certified and administrative 
personnel as well as superintendents. Each year, this 
information is designed to meet ASBA members’ need 
for important information to assist in determining 
comparable compensation for school employees across 
the state.

Employee Handbook Services 
ASBA offers an employee handbook model document 
that addresses conditions of employment and related 
topics important to district employees. The handbook 
outlines organizational expectations consistent with 
local board policies. The handbook model can be 
locally customized to meet the needs of each district 
and maintain consistency with the district board policy.

Superintendent Evaluation Tool for School 
Boards
 In partnership with ASA, ASBA developed a 
comprehensive, standardized, evidence-based and 
flexible evaluation tool for school boards to utilize 
when administering the statutorily required yearly 
performance evaluation of the superintendent, and 
now available to all boards. Training and facilitation are 
available to board-superintendent teams who choose 
to use the tool, as is a handbook to guide  
the process. 

Informational Publications
ASBA provides several publications to support our 
members: “Open Meeting Law,” “School Board Member 
Handbook” and “Board President’s Handbook.”

Arizona School Administrative Professionals 
(ASAP) 
ASAP is a professional group developed in 
consultation with governing board administrative 
assistants from throughout the state. Make sure your 
administrative professional is part of the ASAP listserv 
to electronically connect with other administrative 
professionals. ASBA also provides professional 
development opportunities for ASAP members 
during events and webinars as well as a Professional 
Development Recognition Program.

Workshops, Conferences and Events
Of course, our many workshops, conferences, events 
and webinars are among the most valued services 
ASBA provides. Please put a hold on your calendar for 
the Annual Law Conference, which will be held Sept. 
7-9 at the Camelback Inn and the Delegate Assembly 
on Sept. 10. We also hope you and your superintendent 
and board colleagues join us from throughout your 
county at our County Meetings in person starting 
Sept. 20 and running through Nov. 3. Please also save 
the date for New Board Member Orientation: Dec. 14. 
This is a critically important opportunity for you to be 
with your incoming board members as they receive 
foundational information about their role. To register for 
events and check out the calendar for the year ahead, 
visit azsba.org/events-asba.
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All resources, trainings and additional information can be found on the ASBA 
website, azsba.org. We hope to see you at an upcoming ASBA event.

Remember, ASBA is your association, and we are here to support you, your 
school board and school district. We are stronger together.

Sincerely,

Dr. Sheila Harrison-Williams 
ASBA Executive Director

DON’T MISS A SINGLE ASBA 
BENEFIT – ASBA IS YOUR 
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Consultation and Communication
As a valued member, you also have access to our ASBA 
staff when you need us most. Don’t forget you can 
receive information and updates by text notifications, 
Connect e-news, and legislative daily and weekly 
in-session updates. 

ASBAIT
 The Arizona School Boards Association Insurance Trust 
(ASBAIT) has been successful in providing competitive 
and affordable employee health care benefit programs 
to participating Arizona school districts, their 
employees and their families. Only ASBA members can 
participate. Full details can be found on the ASBAIT 
website: asbait.org. 

We cultivate excellence in locally governed school districts.
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Tracey Benson 
Associate Executive Director
tbenson@azsba.org

Dr. Sheila Harrison-Williams 
Executive Director
swilliams@azsba.org

Business & Conference Services
ASBA provides its members with many opportunities to advance their knowledge as board members through 
conferences and workshops held throughout the year.  

Ellen White
Director of Business 
and Conference 
Services
ewhite@azsba.org

ASBA STAFF

Board Support and Leadership Development
To assist individual boards in reaching peak effectiveness, ASBA offers on-site and virtual trainings and neutral 
facilitation upon request in areas such as goal setting, roles and responsibilities, board practices and protocols, 
team transitions, collaboration and governance strategies to ensure opportunity, access and inclusion for every 
student. This may include facilitation of board retreats and strategic planning sessions, during which it is important 
for board members and the superintendent to be free to engage in the process. ASBA also offers a comprehensive, 
online board self-evaluation tool that yields information intended to help the board celebrate successes, as well as 
grow and develop in five pillars essential to effectiveness: conduct and ethics, vision, structure, accountability and 
advocacy. ASBA staff is available to facilitate discussion around evaluation results and next steps.

Executive Team

Nikkie Whaley
Board Support and Equity 
Services Manager
nwhaley@azsba.org

Julie Bacon
Leadership Development 
Manager  
jbacon@azsba.org

Kristi Sisk
Executive Assistant  
to Executive Director
ksisk@azsba.org
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Governmental Relations
Guided by the member-developed Political Agenda, ASBA staff leads year-round advocacy efforts on behalf of 
member boards on issues related to K-12 education and local control of public education at the Legislature and 
governor’s office, before regulatory and policy bodies like the State Board of Education, on state-level committees 
and task forces, and with Arizona’s congressional delegation on issues of strategic importance. 

Members are provided with the latest information and resources to take action through regular emails and alerts. 
In addition, each legislative session, ASBA electronically publishes a comprehensive Legislative Wrap-Up Brief  
with summaries of all bills introduced that impact public education in Arizona and a report on how they fared in 
the process.

Christopher Kotterman 
Director of Governmental Relations
ckotterman@azsba.org

Devin Del Palacio
Advocacy and Strategic Initiatives 
Consultant
ddelpalacio@azsba.org

Communications
ASBA provides members with a wide variety of communications and engagement services. Members can sign 
up to receive a twice-monthly newsletter, member messages, text notifications and the Annual Journal Magazine. 
Stay up to date by following us on Facebook, Twitter, Instagram and TikTok. Subscribe to AZEdNews, a statewide 
source for fair, accurate, balanced and constructive journalism on education policy and practice in Arizona 
(azednews.com).

Heidi Vega 
Director of Communications
hvega@azsba.org

Jade Frazier 
Multimedia 
Communications 
Manager
jfrazier@azsba.org

Lisa Irish 
Arizona Education  
News Reporter
lirish@azsba.org
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Nick Buzan
Director of Legal & Policy Services
nbuzan@azsba.org

Lynne Bondi
Policy Analyst
lbondi@azsba.org

Charlotte Patterson
Policy Analyst 
cpatterson@azsba.org

Policy Services
Adopting district policy is the job of the school board. ASBA offers a fee-based model policy service to member 
boards to help them remain in compliance with state and federal laws, policy and legal rulings. ASBA PolicyBridge 
provides the template for policy, the ability to customize to best serve the students and staff of the district, plus 
web-based manual access and search capability.

Administrative Support Staff
Gina Moss
Administrative Assistant 
gmoss@azsba.org

Jolene Hale
Administrative Assistant 
jhale@azsba.org

Renae Watson
Policy Services Technical Assistant
rwatson@azsba.org



BARBARA 
UNDERWOOD
Chairman
Payson USD
Board Member

BOARD OF TRUSTEES

CJ BECKSTROM
Buckeye ESD 
Business Manager

MARK AGUIRE
Vice Chairman
Liberty ESD
Board Member

DAN CONTORNO
Marana USD
Business Manager

CRYSTLE 
NEHRMEYER
Secretary
Oracle ESD 
Superintendent

MARCIE RODRIGUEZ
Cave Creek USD 
Business Manager

DR. SHEILA 
HARRISON-WILLIAMS
Treasurer
ASBA Executive 
Director

PAUL ROETTO
Saddle Mountain USD 
Board Member

ROBERT DEVERE
Tombstone USD 
Superintendent

DESIREE FOWLER
Page USD
Board Member

TREENA BRADLEY
Roosevelt ESD 
Business Manager

TROY THYGERSON
Dan Hinton
Accommodation 
District 
Superintendent

1    When is the last time we went 
out for a full medical insurance 
bid or request for quote? How 
competitive were those quotes?

 2  Is our current insurance program 
an effective recruitment and 
retention tool? What kinds of 
plans do we want to offer our 
employees?

  3  Do we have J-1 Visa employees? 
If so, are the health plans we offer 
compliant?

 4  What types of plans do our 
neighboring districts offer?

 5  How do our rates compare to 
neighboring districts?

  6  How does our HR/Benefits 
department feel about  
the current benefits  
offered, their ease  
of use and  
customer service  
provided?

 7  What programs and benefits 
does our current benefit program 
include at no additional charge?  
ASBAIT offers Hinge Health, 
SkinIO, and Biometric screenings.

  8  Is there anything the district can 
do to promote healthier living/
lifestyles?

  9  Is provider disruption important 
to our members? Do they love 
their doctor or open to change, if 
needed?

   10  Are our members comfortable 
with Qualified High Deductible 
Health Plans with access to a 
Health Savings Account?

The Arizona School Boards Association Insurance Trust (ASBAIT) has been 
successful in providing competitive and affordable employee health care 
benefit programs to participating Arizona school districts, their employees 
and their families. Only ASBA members can participate. 

10 QUESTIONS TO ASK 
WHEN CONSIDERING A 
HEALTH INSURANCE PLAN

NEED MORE INFORMATION?
Sean Shepard
Meritain Health® 
Regional Vice President, Sales Public 
and Labor Specialty Group, Western U.S.

Sean.shepard@meritain.com

303.681.1769
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*County meetings registration opens Aug. 8, 2022, and closes the Friday prior to the meeting.

November

FRIDAY

 11 Veterans Day Holiday

MONDAY

 26 Winter Holiday (observed)

THUR-FRI

 24-25 Thanksgiving Holiday

WEDNESDAY

 2 Graham-Greenlee County 
Meeting

TUESDAY

 20 Santa Cruz County Meeting*
With County Director Election

THURSDAY

 22 Pima County Meeting* 
With County Director Election

WEDNESDAY

 28 La Paz County Meeting*
With County Director Election

THURSDAY

 29 Mohave County Meeting*
With County Director Election

MONDAY

 5 Labor Day

WEDNESDAY

 21 Cochise County Meeting

WED-FRI

 7-9
Law Conference
JW Marriott Camelback Inn, Scottsdale 
Registration opens July 5 and closes 
Aug. 26

September

SATURDAY

 10
Delegate Assembly
JW Marriott Camelback Inn, Scottsdale 
Registration opens July 5 and closes 
Aug. 26

December
WEDNESDAY

 14 New Board Member 
Orientation

WED-FRI

 15-16
ASBA-ASA Annual Conference 
JW Marriott Desert Ridge  
Registration opens Oct. 17 and  
closes Dec. 5

THURSDAY

 27 Coconino County Meeting*
With County Director Election

WEDNESDAY

 19 Pinal County Meeting

TUESDAY

 25 Apache County Meeting

WEDNESDAY

 26 Navajo County Meeting

THURSDAY

 20 Yavapai County Meeting*
With County Director Election

October

MONDAY

 17 Maricopa County Meeting*
With County Director Election

MONDAY

 10 Fall Break

2022 CALENDAR OF EVENTS
WALK-IN REGISTRATION AVAILABLE DAY OF ALL 

EVENTS FOR AN ADDITIONAL $50 FEE.

THURSDAY

 3 Gila County Meeting*
With County Director Election

Wednesday Webinars Live and Recorded
Register for ASBA webinars and obtain CEU credit for attending. Can’t view 
the webinar live? No problem. Go ahead and register and you will receive  
the recording automatically by email so you can view it later. There is no cost  
to register. You can find all Wednesday webinars on the ASBA webpage, 
https://azsba.org/events-asba/.
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January May

June

February

MONDAY

2 New Year’s Day (observed)

MONDAY

16 Martin Luther King, Jr., Day

MONDAY

20 President’s Day

TBD Advocacy Day

MONDAY

29 Memorial Day

MONDAY

19 Juneteenth

FRIDAY

27
BOLTS Tucson
(Board Operations and Leadership 
Training Seminar) Registration 
opens Dec. 5, 2022, and closes the 
Friday prior to the event

FRIDAY

3
BOLTS Phoenix
(Board Operations and Leadership 
Training Seminar) Registration 
opens Dec. 5, 2022, and closes the 
Friday prior to the event

THUR-SAT

8-10
Summer Leadership Institute 
Little America, Flagstaff 
Registration opens April 17 and 
closes May 26, 2023

FRIDAY

10
BOLTS Flagstaff
(Board Operations and Leadership 
Training Seminar) Registration 
opens Dec. 5, 2022, and closes the 
Friday prior to the event

J U N E 
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

2023 CALENDAR OF EVENTS
WALK-IN REGISTRATION AVAILABLE DAY OF ALL 

EVENTS FOR AN ADDITIONAL $50 FEE.

@AzSBA AZSchoolBoardsAssoc@ASBAFans @asba_az
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Mission & Goals
The mission of the Arizona School Administrative Professionals (ASAP) 
is to develop training, peer support networks and recognition programs 
that address common needs and concerns of school administrative 
professionals. This professional group was developed in consultation 
with governing board administrative assistants from throughout the 
state.

ASAP’s goals are to:
•  Elevate and promote professional standards, including a code of 

conduct.

• Mentor individuals new to the position.

•  Develop a communication network that enables sharing of timely and 
relevant information and best practices.

•  Increase awareness of the vital role of professional development in 
effectiveness, staff retention and job satisfaction.

•  Influence and inform the content and delivery of professional 
development provided by ASBA to administrative professionals.

Listserv – Stay Connected!
The ASAP listserv is a resource for board and superintendent secretaries 
from across Arizona. This tool will enable board and superintendent 
administrative professionals to connect electronically with all those in  
the group to ask questions, share best practices and provide support to 
one another.

As you use the listserv, please remember:
•  Questions and conversations should be “workplace” appropriate.

•  The listserv will be monitored by ASBA and questions about the 
group can be directed to us at the below email addresses.

Events Just for You!
ASBA has designated two events annually plus a one-day workshop just 
for ASAP that will have sessions and topics specifically developed for 
board/superintendent administrative assistants.

ARE YOU PART OF THE 
ARIZONA ADMINISTRATIVE 

PROFESSIONALS?azsba.org

To join the ASBA Listserv please contact Julie Bacon:
jbacon@azsba.org  |  602.254.1100

Arizona School Administrative Professionals

ASAP supports and offers resources to district staff 
who provide administrative support to governing 
boards and/or superintendents.



11

CUSTOM VIRTUAL & ON-SITE 
PROFESSIONAL DEVELOPMENT 

DESIGNED JUST FOR YOUR BOARD
azsba.org

Invest In Your Team
Effective boards take time 
to learn and grow as a team. 
Research shows that boards that 
invest in their own learning and 
development achieve greater 
results for the students they 
serve. ASBA’s customized board 
training and facilitation can help 
your board and leadership team 
move forward together.

Popular Sessions 
Board Self-Evaluation Part 1 & 2: Using ASBA’s online 
self-evaluation tool, boards will be able to review 
evaluation results with a neutral facilitator who can help 
guide the conversation and build consensus around 
focus areas the board would like to address. Boards 
may choose to continue on to Part 2 of this series 
during which the facilitator will help the board create 
goals and objectives around their identified focus areas.

Board Operations & Communication Protocols: Using 
district policy as a guide, an ASBA facilitator will 
help the board establish and document agreed-upon 
protocols for communication with each other, staff 
and community. This is an opportunity for boards to 
ensure their practices align to their policy and are well 
documented to provide consistency and continuity 
should there be changes to the board team.

Strategic Planning (Overview): In order for your entire 
leadership team to participate, an ASBA facilitator will 
take the lead guiding the team through a review of the 
strategic planning process, the district’s current mission, 
vision, values and goals, and available data. The facili-
tator will then assist the team in identifying strengths 
and needs. An additional session would be beneficial to 
assist the leadership team with creating a timeline for 
next steps including the development of strategic goals.

Team Member Style: Building good working relation-
ships with the members of your leadership team is 
critical to the success of the district. In this session, 
members will learn about four team member styles, 
identify the strengths and trouble spots of their style, 
and gain insights on how to work with other styles on 
their team. Materials by HRDQ
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2-Hour Sessions
Effective Board Meetings: This session helps your 
team identify ways to have productive, efficient and 
informative board meetings. Agenda setting, meeting 
norms and pacing are just a few of the topics covered 
in this session.

Roles and Responsibilities:  Effective teams understand 
the roles and responsibilities of each team member. 
During this session, we take a deep dive into the 
different, yet interconnected duties of the superin-
tendent and board.

Team Member Style: Building good working relation-
ships with the members of your leadership team is 
critical to the success of the district. In this session, 
members will learn about four team member styles, 
identify the strengths and trouble spots of their style, 
and gain insights on how to work with other styles on 
their team. Materials by HRDQ

Search Ready: This workshop is designed to help 
boards come to consensus on the current state and 

desired future state of the district in preparation for 
identifying criteria for a superintendent search.

Educational Equity (Overview): Student achievement 
is the school board’s primary responsibility. With the 
diverse needs of students, ensuring every student 
is succeeding can be difficult. In this session, ASBA 
facilitators will cover what educational equity is (and 
is not) as well as introduce ASBA’s Leading for Equity 
Framework, which provides steps boards can take to 
create conditions where every student can succeed.  

Superintendent Evaluation Session: One of the 
primary responsibilities of governing boards is to 
evaluate the superintendent. In this session, the board 
and superintendent will have facilitated discussion 
around ASBA’s new superintendent evaluation tool (or 
your own tool), the evaluation cycle and best practices 
for an evaluation that not only enhances the perfor-
mance of the superintendent, but also that of your 
school district.

3-Hour Sessions
Board Operations & Communication Protocols: Using 
district policy as a guide, an ASBA facilitator will 
help the board establish and document agreed-upon 
protocols for communication with each other, staff and 
community. This is an opportunity for boards to ensure 
their practices align to their policy. 

Board Self-Evaluation-Part 1: Using ASBA’s online 
Self-Evaluation Tool, board teams review the 
evaluation results and identify areas of opportunity for 
improvement during this workshop.

Board Self -Evaluation-Part 2: This second-in-a-
series workshop allows districts to review the areas 
of opportunity and develop an action plan with 
measurable goals and identify objectives to achieve 
those goals.

Strategic Planning (Overview): An ASBA facilitator will 
take the lead guiding the team through a review of the 
strategic planning process, the district’s current mission, 
vision, values and goals, and available data. The facili-
tator will then assist the team in identifying strengths 
and needs. An additional session would be beneficial to 
create a timeline and establish strategic goals.

Have a Specific Need?
ASBA will work with your team to design a training that meets the specific 
needs of your board. Learn more about customized professional development 
opportunities by emailing Nikkie Whaley, Board Support and Equity 
Services Manager, at nwhaley@azsba.org or by calling 602.254.1100.

Nikkie Whaley
Board Support and Equity 
Services Manager
nwhaley@azsba.org
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Board Member Awards
Presented to individual board members for personal 
efforts toward professional development as a board 
member.

Academy of Board Development
ASBA’s Academy of Board Development program 
recognizes school board members for their 
commitment, through ongoing professional 
development, to continuous improvement in service to 
their students, schools and communities. 

Participation and credits for Academy of Board 
Development awards are tracked and accounted 
for through paid registration and attendance at 
eligible ASBA events. Credit is based on one hour of 
(classroom) instruction. Credit may range from one  
to several hours per developmental opportunity.  
Hourly credit can be earned for ASBA events, custom 
on-site board trainings, webinars and more. 

All-Arizona School Board Member Award
The All-Arizona School Board Member Award is 
ASBA’s highest individual board member honor. This 
award is bestowed on up to five Arizona school board 
members who exemplify best practices in boards-
manship, understand their roles and follow through on 
their responsibilities. The honor is awarded for proven 
records of active service on the governing board, 
leadership at local, state and federal levels, contribu-
tions to ASBA and/or NSBA, demonstrated concern 
for the district’s children, rapport with fellow board 
members, commitment to boardsmanship training, and 
support of ASBA and its activities.

Honor Roll Award
The Honor Roll Award recognizes retiring board 
members who were nominated by their boards for 
outstanding service. The recipients have either retired 
since the last annual conference or are planning to do 
so after serving at least two consecutive terms (at least 
eight years of service) on their boards.

ASBA AWARDS AND 
RECOGNITION

azsba.org

Each year, ASBA honors individual school board members, as well as entire governing 
boards for efforts toward improvement, as incentive for voluntary board member 
in-service training, to promote the idea of better boardsmanship, and for service to 
public schools in the form of advocacy. Awards are also presented to districts, schools 
and teachers for excellence in supporting student success.
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Full Board Awards
Full boards may earn awards for commitment to 
training and excellence in boardsmanship and service. 
These awards include the Total Board Award and the 
Lou Ella Kleinz Excellence in Governance Award. 

Total Board Award
Recognizes governing boards when at least a quorum 
of members have attained the level of Certificate of 
Boardsmanship. 

Lou Ella Kleinz Excellence in Governance Award
The Lou Ella Kleinz Excellence in Governance 
Award is ASBA’s highest honor for a full board. This 
award recognizes an Arizona school board that has 
demonstrated outstanding education leadership for the 
year. It is named in honor and memory of former ASBA 
Executive Director Lou Ella Kleinz, who served the 
association from 1971 to 1991.

Lifetime Achievement Award
Barbara Robey Lifetime Achievement Award
The Lifetime Achievement Award honors an individual 
who has made outstanding contributions in support of 
public education and ASBA’s mission through servant 
leadership over an extended period of time. 

In 2007, the Arizona School Boards Association 
established the Barbara Robey ASBA Lifetime 
Achievement Award. The award honors the service of 
Mrs. Robey, who, for more than three decades, was a 
tireless servant leader and advocate for Arizona public 
education and the children of our state during her 
tenure as an ASBA employee and through her ongoing 
volunteerism. Mrs. Robey was the first recipient of  
the award.

Golden Bell Promise  
Program Awards
The Golden Bell Awards recognizes school initiatives 
from throughout the state that maximize the promise 
in each and every student and have shown outstanding 
student growth and success.

ASBA annually puts the spotlight on those districts 
with a proven record of achieving excellence through 
their educational initiatives by awarding the presti-
gious ASBA Golden Bell Promise Programs Award 
to the educators and administrators who create and 
implement them.

ASBA AWARDS AND 
RECOGNITION

continuedazsba.org
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Student Scholarships 
Jack Peterson Scholarship
The Jack Peterson Scholarship is awarded annually 
to exceptional high school seniors who plan to 
pursue college degrees in teaching. Recipients shall 
have maintained a high school record that reflects 
high academic achievement and regular attendance, 
respectable leadership and citizenship among peers, 
and sustained participation in school and community 
activities. Amounts of the awards vary from year 
to year and are based on annual earnings from the 
scholarship endowment.

Panfilo H. Contreras Honorary Scholarship
The Panfilo H. Contreras Honorary Scholarship was 
awarded for the first time in 2013 by ASBA’s Hispanic-
Native American Indian Caucus. Hispanic and Native 
American Indian students who are juniors or seniors  
in high school are eligible to apply for this scholarship 
to support their attendance at an accredited post- 
secondary institution.

Advocacy Awards
Advocate of the Year Award
The Advocate of the Year Award was developed to 
recognize individuals who go above and beyond in 
advocating for the students in K-12 education. ASBA 
typically presents this award to a member who shows 
exemplary dedication to advocating on behalf of  
public schools, and recognizes the individual at the 
Legislative Workshop.

Pillar Award for Advocacy
The Arizona School Boards Association Pillar Award 
for Advocacy recognizes school board members for 
service in the advocacy arena that goes above and 
beyond their regular board duties. The pin will be 
awarded to members who have accumulated a total  
of 125 points based on the below activities.

John R. McDonald &  
A. Dean Pickett Award
The John R. McDonald & A. Dean Pickett Award was 
developed to honor prominent attorneys John R. 
McDonald who passed away in 2012, and A. Dean 
Pickett in 2020. Both attorneys devoted their legal 
careers to education law and left a legacy of dedication 
to improve education. Those honored with this award 
have reflected the spirits of both John R. McDonald 
and A. Dean Pickett. This award is presented to an 
attorney each year who is considered a leader in public 
education for outstanding contributions to Arizona.

Rising Star Award
The Rising Star Award recognizes an emergent attorney 
who stands out among peers for outstanding contri-
butions to Arizona district schools and in alignment 
with ASBA’s mission of cultivating excellence in locally 
governed school districts.

ASBA AWARDS AND 
RECOGNITION

continuedazsba.org

Additional information and deadlines 
can be found on the ASBA website: 
https://azsba.org/awards/
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District policies that are consistent with state and 
federal laws and regulations are the foundation of 
governing board and district operations. They are the 
bedrock upon which excellence in locally governed 
school districts is built. Reviewing and adopting policy 
is one of the chief responsibilities of the governing 
board. That’s why the Arizona School Boards 
Association – the professional association for Arizona’s 
school district governing boards– has been the 
provider of policy services to Arizona’s school districts 
for more than 40 years. We are your association, and 
our job is to be laser focused on the success of your 
board and district.

ASBA Policy Services is operated by a staff of trusted 
and experienced policy experts and available to ASBA 
members on a subscription basis. A Policy Services 
subscription provides ASBA member districts with 
a comprehensive, cost-efficient way to ensure your 
District Policy Manual is in compliance with state 
and federal laws and regulations. We do this through 
a license to the ASBA Model Policy Manual© and 
timely Policy Advisories that are issued throughout 
the year, plus a range of supports designed to make 
policy adoption, implementation and review effective, 
efficient and in-tune with your local needs. 

In addition to policy content, ASBA Policy Services 
subscribers gain access, at no additional cost, to 
on-call consultation with our team of policy and 
governance experts; policy amendment assistance; 

and online publishing and hosting of the District 
Policy Manual through our PolicyBridge® platform. 
Comprehensive reviews of the District Policy Manual 
are recommended every four years and available for a 
nominal additional fee. 

Our equitable pricing structure makes ASBA Policy 
Services affordable for every ASBA member district 
– from the largest school district in Arizona to the 
smallest, and the more than 220 in between – with the 
same top-notch service and support given to each. 

As a Policy Services subscriber, 
ASBA member districts receive 
access to:
The ASBA Model Policy Manual©

All ASBA original policy content, including Policy 
Advisories as they are issued, are compiled into the 
ASBA Model Policy Manual©.  Its purpose is to ensure 
member districts are in compliance with state and 
federal laws and regulations. Districts that subscribe 
to ASBA Policy Services are licensed to use the ASBA 
Model Policy Manual© as the basis for their own District 
Policy Manual.

Policy Advisories
All Policy Services subscribers also are licensed 
to utilize the ASBA Policy Advisories they receive 
throughout the year. Policy Advisories contain model 
policies, regulations and exhibits developed by ASBA 

 
ASBA POLICY SERVICES 

azsba.org

Comprehensive, 
Cost-Effective, Compliance-
Based Policies with 
Customized Support  
to Meet Your Local Needs
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in response to changes to or new interpretations of 
state and federal laws and regulations. These are 
issued by ASBA to subscribing districts in a timely 
fashion to ensure that governing boards can adopt 
them into the District Policy Manual and rely on policy 
that is up to date. 

On-Call Experts
We recognize that understanding and implementing 
policy can be complex and, sometimes, confusing. 
That’s why we make our policy and governance experts 
available for on-call information when you need it as 
part of the Policy Services subscription at no additional 
cost. The superintendent, members of the governing 
board and the administrative professional supporting 
them may contact ASBA Policy Services at any  
time for information or assistance concerning specific 
policy matters.*

Online Hosting of the District Policy Manual
The most current version of the District Policy Manual 
for public access is hosted by ASBA through the 
PolicyBridge® platform at no additional cost. This 
element of ASBA Policy Services removes the burden 
from district staff for keeping a paper, pdf or online 
manual updated and also provides 24/7 public access. 
Posted in an electronic, web-based format, the manual 
is easily navigable, and available on both the district 
and ASBA website. 

Our PolicyBridge® platform also includes timesaving 
editing and search functions. The editing function 
enables customization and electronic submission of 
documents to ASBA Policy Services for timely online 

publishing to the District Policy Manual. The search 
function allows subscribing districts to compare their 
policies to those of other districts.

Policy Manual Reviews
ASBA advises that all districts that subscribe to Policy 
Services undertake a policy manual review every four 
years to ensure that no lapses in compliance exist. 
ASBA’s policy services team does a comprehensive 
comparison of the District Policy Manual to the ASBA 
Model Policy Manual© to see where gaps may exist. The 
review also provides an opportunity for the district to 
consider and discuss with ASBA policy experts any 
changes or customizations it may want to make to 
make to the District Policy Manual to reflect local needs, 
priorities and practices.

Policy Amendment Assistance
Policy amendment assistance is available at no 
additional cost to assist Member Districts that are 
considering revision of their policies, whether in 
response to a Policy Advisory or at the initiative of 
the district to make a change that reflects local needs, 
priorities and practices.* 

Note: We believe in local control. Policy Services 
subscribers may add policies to their District Policy 
Manuals that have not been developed by ASBA or 
may edit or customize ASBA developed policies in 
ways that significantly differ from the copyrighted 
policy developed and provided to subscribers by 
ASBA. Such policies are considered the district’s own; 
ASBA copyright does not pertain to those policies, as 
the District Policy Manual will reflect.

Participation in ASBA Policy Services is subscription-based and available only to ASBA member districts. Membership 
in ASBA is required throughout the period of the agreement. 

ASBA Policy Services for charter schools is also available; an associate membership in ASBA is required. Contact 
ASBA for details at 602-254-1100.

*Provision of such service will not constitute legal advice.

 
ASBA POLICY SERVICES 

continued
azsba.org
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Serving as board president on a local school board 
is a job that comes with both great responsibilities 
and great rewards. ASBA developed the School 
Board President Handbook to help members with 
the challenges of this important role. The handbook 
covers five areas that focus on the roles of the board 
president, effective and efficient meetings, between 
meetings, managing board dynamics and more. 

For many board members, taking on the role will feel 
more natural, since they have had the opportunity to 
observe board meetings as a member for many years. 
For others, it will be a totally new adventure and, as 
people sometimes say, “It’s not as easy as it looks!” 
We hope this handbook will make it easier and your 
board member’s tenure as president as smooth and 
productive as possible.

SCHOOL BOARD 
PRESIDENT HANDBOOK

azsba.org

For more information on handbooks or other services,  
please go to the ASBA website, azsba.org or call ASBA at 602.254.1100.
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ASBA offers a model employee handbook to 
cover district employees’ terms and conditions of 
employment. The purpose of an employee handbook 
is to advise employees of important aspects of the 
district’s unique culture and organizational mission. 
It serves to communicate conditions of employment, 
conduct and behavior. It outlines organizational 
expectations along with aspects of compliance with 
federal and state laws and regulations.

The handbook provides employees with guidance 
regarding specific questions that may arise as a 
member of the staff. This helps defend against 
employment claims presented to the district, aid in 
organization and consistency in the workforce and 
provide for a common need to be informed and be a 
productive member of the team.

EMPLOYEE HANDBOOK SERVICE
WHY SHOULD YOUR DISTRICT HAVE AN UP-TO-DATE  

EMPLOYEE HANDBOOK ALIGNED TO DISTRICT POLICY?
azsba.org

For more information please contact: Nick Buzan, Director of Legal and Policy Services 
nbuzan@azsba.org  |  602.254.1100

Please keep in mind that this is not a replacement of a district policy manual.

Preview how the employee  
handbook is organized at:

azsba.org/asbas-employee-handbook-services
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SCHOOL BOARD MEMBER 
HANDBOOK

azsba.org

New school board members receive 
this handbook at New Board 
Member Orientation, but it is a useful 
resource for all board members. 
This handbook provides information 
about the association along with 
core areas new board members will 
need to learn in their new role. The 
handbook covers 13 core areas which 
include onboarding, legal structure 
of education, power and duties of 
the governing board, board meeting 
basics, policy and more.

For more information on handbooks or other services,  
please go to the ASBA website, azsba.org or call ASBA at 602.254.1100.
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ASBA conducts two annual salary surveys designed to study district compensation and 
benefits. One focuses on teachers, principals and district-level administrators and the 
other on superintendents.

This exclusive member benefit is designed to assist in determining fair and competitive 
salaries for school employees.

Here are five advantages the ASBA salary surveys offer your school district:

A Competitive Position
ASBA’s salary surveys provide information on “total” compensation that includes retirement plans, bonuses, 
incentives, and base salary and ensure that the information is relevant to your employee population.

Peer-to-Peer Comparison
ASBA’s salary surveys provide current data on your organization’s peers while maintaining confidentiality.

Investment Protection with Employees
Continuous benchmarking and evaluation of salary and incentive levels for existing employees can 
minimize turnover rates and increase district morale.

Defensible Decision Making
The consistent use of salary surveys helps formulate a district’s overall compensation strategy and forms 
a foundation for plans that are internally equitable and externally competitive. Survey data provides a 
relevant basis for districts decisions on salary, incentives, and bonus plans when meeting with senior 
management and the board.

Comparable and Dependable Data
Given the pace of change within the economic and employment landscape, using old data puts 
districts at risk for lagging behind current pay trends. ASBA provides annual data each year to 
ensure districts have the most updated and timely information.

1

2

3

4

5

FIVE REASONS TO VALUE ASBA’S 
SALARY SURVEYS

For questions please contact Gina Moss: 
gmoss@azsba.org | 602-254-1100

To view the salary surveys visit the ASBA website:
https://azsba.org/resources/salary-surveys/

View the Fiscal Year 2022 
Superintendent Salary Survey 

results released to all  
ASBA members in January.
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The Arizona School Administrators and Arizona 
School Boards Association partnered to develop a 
comprehensive, standardized, evidence-based and 
flexible evaluation tool for school boards to utilize 
when administering the statutorily required yearly 
performance evaluation of the superintendent.

The tool is easily administered and effective. Created 
with a diverse workgroup of superintendents and 
school board members from across Arizona, including 
urban, suburban, rural and remote districts, as well  
as elementary, union high school, unified, CTED  
and transportation districts, the tool meets the  
needs of Arizona school districts, no matter their size 
or location.

The superintendent evaluation tool has six 
domains, several standards under each domain and 
performance indicators for each of the standards. 
The standardized duties of a superintendent are 
included in the tool. We’ve also allowed the ability 
for board/superintendent teams to customize the 
tool by assigning weights to each domain, linking 
performance pay to the tool and incorporating yearly 
superintendent goals as part of the evaluation process.

The tool itself is free of charge and ASBA has 
developed professional development and facilitation 
on the tool for board/superintendent teams as part 

of our fee-based custom training program. If you 
have any questions about the evaluation tool, please 
contact Julie Bacon, ASBA Leadership Development 
Manager, at jbacon@azsba.org or by calling our office 
at 602-254-1100.

azsba.org

For more information please contact Julie Bacon:
jbacon@azsba.org  |  602.254.1100

SUPERINTENDENT EVALUATION 
TOOL

AN EXCLUSIVE BENEFIT OF ASBA MEMBERSHIP

ASBA and ASA are excited to roll out a free, comprehensive 
superintendent evaluation tool to Arizona school districts. 

TESTIMONIALS

A comprehensive evaluation that 
provided plenty of opportunities for 

conversation. As a new superintendent 
that was both helpful and 

time-consuming, but totally worth it.

“
“

The tool helped us to better understand 
what the superintendent’s role should be. 
I liked that we could put weights on the 
areas that were important to the board 

and the district.

This is a great tool, well designed, and 
provides an effective guide for evaluating 

our superintendent.
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Book a
Customer Service
Training for 
Classified Staff

This Training is 
Available In-Person

ROLL
OUT THE

RED CARPET
FOR YOUR

CUSTOMERS.

ASBA provides a customer service training that focuses on creating 
a welcoming environment using a customer-focus approach for 
classified school front office staff. This training is offered as a 4-hour, 
3-hour or 2-hour format.

Measure Your District’s Customer  
Service Standards 
The ASBA Secret Shopper service measures the customer service 
process in the school and district department setting by using a 
third-party individual who reports back on their experiences in a 
detailed and objective way. The purpose of this service is to define 
areas with a potential to improve by giving feedback on how the school 
and district department is perceived from a customer’s perspective. 
Organizations that use this type of service in the right way can increase 
customer satisfaction and improve the overall experience.

ASBA’s package includes in-person visits, phone call recordings and emails to each school and district depart-
ments. This is a great new service ASBA can now offer districts that want to measure customer service around the 
schools and identify what areas or information needs improvement district-wide. 

New Secret Shopper Service Available 

For more information
please contact Ellen White:

ewhite@azsba.org 
602.254.1100



Follow us!
STAY INFORMED ON ISSUES
AND CURRENT EVENTS!
https://azsba.org/communications/

 @AzSBA      @ASBAFans      @ASBA_AZ     @ASBA_AZ

ASBA provides members with a wide variety of communications and  

engagement services. Members can sign up to receive a twice-monthly e-newsletter,  

webinars, member messages, text notifications and the Annual Journal Magazine.

Stay up-to-date by following us on Instagram, Facebook, Twitter and TikTok.  

Subscribe to AZEdNews, a statewide source for fair, accurate, balanced and constructive 

journalism on education policy and practice in Arizona.

Sign up and learn more by going to 
azsba.org/communications.
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Invest in advanced functionality to support positive community engagement

“Diligent”  is a trademark of Diligent Corporation, registered in the US Patent and Trademark Office. All rights reserved. © 2020 Diligent Corporation.

To learn more about BoardDocs, contact us today: 
Call: +1-800-407-0141  •   Email: info@boarddocs.com   •   Visit: www.boarddocs.com 

BoardDocs provides the resources to help your organization ensure 

transparency – essential for developing community engagement and 

support. 

⊲   Comprehensive platform for preparing agendas, conducting live, virtual
     and hybrid meetings, and sharing minutes and results. 

⊲   Manage, update and share policies in an easily searchable public portal

⊲   24/7/365 support & one-on-one training

Livestream Meeting Link
⊲   Display your district’s livestreamed meeting 
     alongside the agenda; timestamp for access 
     within the minutes after meeting has ended

Committees & Working Groups
⊲   Manage and control meetings and minutes 

 separately for related boards and committees 
⊲   Designate different publishers for specific 

 boards or committees
⊲   Create separate agenda item submission
     workflows and approval processes    

Digital Voting
⊲   Allow board members to record their votes 

in remote meetings in a simple and secure 
 manner

⊲   Provide an easy way for moderators to open 
     and close voting and monitor incoming votes 

Social Sharing
⊲   Share meetings, agenda items, policies, or 
    library documents through social channels

Resource Library
⊲   Leverage a document storage area to
    store and share reference materials
⊲   Create customized categories to organize
    documents and supporting resources such     
    as financial information or Superintendent               
    updates for the board

Search
⊲   Access an extensive database of public
    information posted by 4500+ BoardDocs 
    subscribers 
⊲  Gain insight about how other organizations
    are implementing policy or agenda items
    related to a specific topic

Essential Tools for Modern Meeting Management 

Now more than ever, district and school board leaders need simple solutions to ensure continuity of 

educational services and operations. As the premier board management platform for K12 education, 

thousands of school districts trust BoardDocs to provide simple yet powerful tools for today’s 

modern governance requirements.


