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Goal:
Build awareness and&cit feedback from stakeholdeis an accelerated timelings ' N
help shapean 18month a Strategic Plathat will beadopted by the Governing / STRATEGIC

Board. . PLAN /

The distric previousStrategic Plamadrun its course andvork on a new plan had
been halted & the digrict dealt with aftermath ofan abrupt leadership changén
2018 a Strategic Planning Committee was formed, and they began work on craatir [ @

new plan SUER AP @) ‘ COMMUNITY
COMMUNITY ‘

SAFETY AND

‘ WELL-BEING

PEORIA

CONNECTION

¢ KS R ABEedutiEOuadd=nd leadershipeammet first and participated iSWOT —
analysis Throughthat collaborative processhe group defined the fourstrategic  FGuRreL | STRATEGIBLANGRAPHIC
perspectiveswhich collectivelybecamethe framework for theSrategic Plan. Those

areas includeStudent Succes Safety and WeiBeing Stewardshipf Community Resourceand Community Connection.

This plan was then presented &l staff. The Executiv€ouncil isited every school and worksite in Peoria Unifeed held
an informal chat sessiomnformation about the Strategic Plan watesentedduring theNewEmployee Onboarding Sessson
and via internal communicationscluding weekly newslettsrandthe employeeintranet.

Colorful pstcards were mailed tovery home within district boundaries. These postcards included a link to a dedicated page
on the district websitevhich provided details about the Strategic Plansight about the district and inviteteaders tobe
involved in theSrategic Panning proces. Thelistrict® annual review also included information on t&rategic PlanThis
review is mailed tahe 104,659 homes that fall withireoria Unified and shared thousands ofnarketing packets that reach

far beyond our boundaries.

Leadership ats met with the President®f the ParentOrgankationsat their quarterly meeting for a live discussion on the
plan and its purpose. The district included this topic with community groups such &aitheBased Council and other
communityentitiesthat work closely with Peoria schools.

Theculmination of this communication resulted irCommunity Education Foruthat was held on September 20, 2018. This
event wassteamed live on Faceboa@nd broadcasted locally oBox Channel 1iith support from the City of PeoriaThe
forum was posted on the distri@& website for those who were not able to attend.

Stakeholders were also invited tour several Peoria schools during the Fall Field Trip in October of 2018 where leadership
addresgdthe SrategicPlan with business leaders, parents and elected officials. This Field Trip provided a unique perspective
as some of the work of the plan could be seen in action during their trip.

The Peoria Unified School District formally adopted a Strategica®ldne Dec. 112018Governing Boardheeting.



Assets:
Postcard:

i PEORIA - PROGRESS REPORT

PERSONALIZED LEARNING TO MEET THE
UNIQUE NEEDS OF EVERY SINGLE CHILD.

0000

www.PeoriaUnified.org/CommunityConnection

HGURE3 | POSTCARBRONT
Through our COMMUNITY CONNECTION we are enhancing a culture of active

engagement that encourages and strengthens parent & community partnerships.

GONNECT WITH US: Community Engagement Forum
Thursday, Sept. 20 | 6 - 8 p.m. | Centennial High | 14388 N 79" Ave.
Get answers and give feedback to help us shape the future of our district.

BOARD THE BUS: Fall Field Trip
Wednesday, Oct. 24 | 8 a.m. - 1:45 p.m. | | Board a yellow bus to visit schools, includes
light breakfast & lunch by Culinary Arts students. Reserve your spot at rsvp@pusd11.net.

DON'T MISS IT: Livestream Community Events
Livestream fall, winter, spring athletics, May 2019 graduations & Governing Board meetings.

YOUR VOICE MATTERS: Register & Vote

November 6, General Election | Voter registration deadline is October 9.

MEETING COMMUNITY NEEDS: Providing Resources & Assistance
Information on Family Resource Centers, clothes closets, pantries, before and
after-school care for support beyond the classroom.

sr%AJ&Glc
g VOLUNTEER in Peoria Schools

Pi::: Join our Volunteers in Peoria (VIP) program to provide classroom help, front office
ORIA o + &
support, library, cafeteria assistance & more!

STEWARDSHIP OF
COMMUNITY RESOURCES

Discover more about these Community Connection opportunities at
www.PeoriaUnified.org/CommunityConnection
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Spark Page on Community Connection
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DON'T MISS IT: LIVE
STREAM COMMUNITY
EVENTS

Whether it is a high school sporting event,
school board meeting, graduation, or
districtwide student competition, we've got
you covered with live and on-demand video

coverage.

@ Peoria Unified Governing.. © ~
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’ DISTRICT

GOVERNINC ™ D MEETING
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YOUR VOICE
MATTERS: REGISTER
& VOTE

Peoria voters will be heading to the polls on
November 6th. Be sure to check your voter
registration status at

voter.azsos.gov/VoterView, and if you have
not registered to vote, you can do so online
egistration. The

voter registration deadline is October 9th.

HGURE | SPARKPAGE

Who Can Volunteer?

Everyone who cares about children and
education is a potential volunteer. Prior
teaching experience is not necessary.
Volunteers include seniors, community
members, college students, parents and
grandparents.

Join our Volunteers in Peoria (VIP) program to
provide classroom help, front office support,
library, cafeteria assistance & more!

Get started by visiting our Volunte
or by calling or visiting your local

FHGURES | SPARKPAGE
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Community Engagement Forum on Facebook Live

=i PEORIA

MEMENE UNFIED SCHOOL DISTRICT

6 p.m. - 8 p.m. | Thursday, Sept. 20, 2018
Centennial High School | 14388 N. 79" Ave.

Participate in person or livestream at

www.PeoriaUnified.org/Forum. For more information,
call (623) 486-6100 or pusdpr@pusdl11.net

FHGURE | FACEBOOKIVEGOMMUNITYFORUM
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